Plans to achieve Organisational Goals April 2007 – March 2008

	Goal 1: Developing networks and communities of practice
	Evidence/Evaluation

	· Project lays foundation for positive relationships with Train to Gain brokers in the future (BA)

· Provide support to local authority Youth Services pre- and post-inspection within JAR/ enhanced youth service inspection framework (RYWU)

· Existing project partners deepen relationships through project (GE)

· Active participation of CC team in regional and national communities of practice (CC)
	· Further engagement with the Wiltshire based Train to Gain team and other SWOOP partners (e.g. in bids for subsequent projects) 

· Increased confidence among local authority Youth Services and enhanced inspection results

· Positive feedback from partners


· Invitations to consultation events/draft papers/working groups



	Goal 2: Improving workforce development in the education & youth sectors
	Evidence/Evaluation

	· Development of ‘fit for purpose’ qualifications in youth & children’s services (ABC)

· Work with employers, HE and FE providers on development of youth work Foundation Degrees (RYWU)

· SW Train to Gain brokers undertake SWOOP training (BA)

· Learning events that respond to identified needs (MS)

· Retention rate of learners in SMEs risen above national average (GE)

· Increase Skills for Life capacity of ‘qualified’ teachers in the region (CC)


	· Qualifications widely used by employers and FE providers across the region and the country. New Children’s Services units being developed with local employers

· University of Bath Foundation Degree now running in 3 FE Colleges

· Impact shown in SWOOP evaluation reports

· Programme based on practitioner feedback and consultation

· Monitoring requests from SMEs & providers after Greater Expectations projects

· Crystal Chandelier targets met

	Goal 3: Improving youth, employer and learner participation
	Evidence/Evaluation

	· Action Learning Sets established on key issues for LSW members (MS)

· UK Youth Parliament Members elected in all local authority areas and playing an active role in local decision making (RYWU)

· Young people’s views directly represented on Regional Assembly (RYWU)

· Supporting smaller organisations to up skill their staff in SfL (CC)

· Establish Youth Work Advisory Committee and act on its recommendations (ABC)

· Individual Learner Development Plans in place and actively used (GE)

· 4 employer meetings encourage inclusion of all age groups in training (BrokerAge)

· Experience Matters supports active engagement of older workers in youth work (RYWU)

· Disseminate good practice from young people’s involvement in Youth Opportunities Fund/Capital Fund (RYWU)
	· Action Learning Sets to be tested and analysed for 09/07

· Election results 2006/7: feedback from MYPs about local activity

· Feedback from young person representative acted on by Regional Assembly staff

· CC Project beneficiary records

· Monitor outcomes from Advisory Committee

· Analysis of learner feedback forms

· Project evaluation reports

· Feedback from participants and employers

· Active engagement of young people in determining the design and delivery of youth activities





Plans to achieve Organisational Priorities April 2007 – March 2008

	Priority 1: Improving our relationship with, and responsiveness to members
	Evidence/Evaluation

	· Foster closer relationships within orgs with key staff members e.g. Staff Development & Quality Managers (MS)

· Network with members & potential members to raise awareness of changes to Professional Development at national and local level (MS)

· Continue to develop strong and positive relationships with our members, the local authority youth services (RYWU)

· Ensure Team maintain positive relationships with partners on behalf of the project and LSW (GE)

· Use networking with members & potential members to raise awareness of the Project and its aims and vice versa (CC)

· Project leads to spin-off project with training providers including new and potential members (GE)

· Organise & run 4 Youth Work Road Shows throughout the UK in March & April 2007 (ABC)

· Establish and respond to customer needs within 3 working days of receiving the inquiry (ABC)


	· Team evaluation of visits to member orgs

· Newsletter to key partners highlighting shifts and changes

· Create and maintain the pages of the LSW web-site as an important communication tool with members and partners

· Evaluation Report

· Annual Report/Newsletters

· New SWOOP project secured

· Evaluation of Road Show and action plan

· Customer feedback

	Contributions to Priority 2: Improving our management, especially project management, capacity
	Evidence/Evaluation

	· Improve monthly budget monitoring (RYWU)

· Select and implement management information system for Human Resources (HR)

· Ensure best practice in project management and administration (BA,GE,CC)

· Identify lessons learned from project management and apply them in future bids

· Train all staff in standardised and streamlined ABC-wide working practices and procedures (ABC)

· Develop agreed strategy and work plan for membership and professional development activities (MS)

· Provide timely, relevant and understandable management information (F)


	· Commentary on budget reports provided by RYWU and finance staff

· Staff feedback on new system

· Contracts signed with project partners on timely basis.  Audit/Donor reports. Self Assessment and evaluation reports.

· Self-assessment and evaluation reports and future bids approved

· Reports to monthly Office Managers meetings

· Feedback on strategy and work-plan from members

· Feedback from SMT and Board members on reports

	Contributions to Priority 3: Becoming an exemplary learning organisation
	Evidence/Evaluation

	· Ensure that Learning South West staff are aware of our work through regular updating of the web-site (RYWU)

· Recognising & building on the value of informal learning within the team (CC) 

· Present a brief and engaging SWOT analysis of Project Broker-Age at staff meeting (BA)

· Develop SMART business coaching course and run it at LSW (GE)
	· Material on LSW website

· Staff meeting minutes

· Credits in Smart Business Coaching achieved by of eight staff members 

· Appraisal records and Team meeting notes



























Team abbreviations: 


ABC: ABC Awards Team	BA: Project Broker-Age (SWOOP)	F: Finance


CC: Crystal Chandelier		GE: Greater Expectations		HR: Human Resources


MS: Membership Services	RYWU: Regional Youth Work Unit
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